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Board Chairman’s Statement 

Dear esteemed shareholders, it gives me great pleasure to present the 2015/16 performance 
report of our bank. 

Cooperative Bank of Oromia has made a progress in the aftermath of the challenges of 2014/15 
and its implied effect on 2015/16. The year 2015/16 was thus the year where great challenges 
were posed to the bank from global and national socio-economic conditions as well as industry 
specific situations. The global and local market conditions, change in weather conditions 

(El Nino’s effect), and governance related problems were some of the major challenges and 
limitations the bank experienced during the fiscal year.

Having given this brief remark, I try to highlight some of the major global and local environmental 
conditions within which the bank was operating.
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The global growth rate of 2015 and 2016 were projected to be 3.5% and 3.7% respectively.  
The achievement of 2015 being 3.0%. The revised global growth projection of 2016 however 
shows it to be 3.1%, (a downward revision of 0.6%). The forecast for 2017 is 3.4%, showing 
an increase of 0.3% from that of 2016. Correspondingly, Ethiopia’s economy was projected 
to grow at an average rate of 11% between 2016 & 2025. The real GDP of the country was 
projected to grow 11.2% in 2016 from 10.2% in 2015. 

During the reporting period, the economy of the country was performing within challenging 
natural and socioeconomic conditions of global and local nature. Slowdown of the global 
economy and declining world market price for agricultural and other export commodities affected 
the country’s export trade as well as inflow of Foreign Direct Investment (FDI). Besides, though 
decline in the price of oil helped the country to save FCY, it had affected export trade of the 
country, particularly of the export destination countries for Ethiopia. Moreover, the adverse 
effects of unfavorable weather condition (El Nino’s effect) had also significantly affected the 
productivity of agricultural sector and slowed down supply of agricultural commodities causing 
the prices of agricultural product to rise.

The year 2015/16 was thus the year of great challenges to the bank reflected in resource 
scarcity, particularly FCY generation and liquidity position of the bank. It was hence the year 
where its executive organs have drawn useful lessons that enabled the bank to identify its 
priority areas to ensure sustainability.

This is to pinpoint the scenario in which the bank had been operating from the point of view of 
economic and market conditions that served the bank as a spring board to devise its strategies 
to address major problems it had been facing. From the lessons drawn, the board of directors 
of the bank together with the executive management, identified major priority areas to focus 
at and relentlessly work on them in order to ensure sustained viability and success of the bank.

Various measures that were deemed important to properly address shareholders’ value and 
keep the bank sustainably on track have been taken. In other words, in the effort to keep the 
bank deliver shareholders’ value, the new Board of Directors and management have been 
committed themselves towards addressing felt gaps. That is identifying internal strengths 
and weaknesses to further strengthen strong sides and lessen or mitigate the weak sides as 
well as exploiting external opportunities by devising appropriate strategies, tactics and plans 
by tackling external challenges. Some of the measures taken to address the limitations and 
minimize challenges posed to the bank from its environment so as to keep on taping available 
opportunities were:
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 Revision and implementation of corporate governance framework of the bank which     

       entailed revising and changing of organizational structure of the bank to:

• Bring about effective implementation  of strategies;

• Ensure efficiency at all levels;

• Strengthen internal control and risk management systems;

 Put in place appropriate policies, frameworks and check-and-balance systems  that 

       would help  ensure effectiveness of the revised governance system;

 Undertaking strong board oversight to regularly check the system in place is functioning 

       and irregularities discovered at different levels are being rectified. 

By containing the effect of challenges and limitations mentioned above, and by adopting the 
measures taken, the bank was able to achieve considerable progress in the areas of deposit 
mobilization, customer base expansion and enhancing accessibility (branch expansion). 
Accordingly, total deposit, number of deposit accounts and number of branches of the bank 
were increased by birr 1.2 billion, 328,073 and 33, respectively in the fiscal year.

Moreover, to further strengthen the performance of the bank and enhance shareholders value, 
the board of directors of the bank has planned to work on key focus areas in 2016/17 fiscal 
year. These mainly include building the capacity of the bank in the area of human resource and 
technology. Apart from that, ensuring efficient and effective operation, enhancing customer 
base expansion, mobilization of resources and construction of offices are other focus areas of 
the bank during the upcoming fiscal year.

Finally, on behalf of the entire members of board of directors and myself, I would like to extend 
my thanks and appreciation to respected shareholders and customers of the bank who trusted 
and consistently stood with us. I would also like to sincerely acknowledge, the management 
team, the entire employees of the bank, National Bank of Ethiopia and other stakeholders for 
their contribution towards stability and improvement in the overall performance of the bank 
within such challenging local and global business environments. 

 

                Abera Hailu
            Chairperson, Board of Directors
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President’s Statement

Cooperative Bank of Oromia was operating in challenging environments- global, national, 
industry wide and bank specific conditions in the year 2015/16. The adverse change in weather 
condition (El Nino’s effect) and its impact on agricultural production and the accompanying 
decline in supply of export commodities, slowdown of world economy, fall in prices of oil and 
other commodities in the world market related issues had an implication on export trade and 
overall economic performance of the country. These natural and socio economic environmental 
situations that affected the performance of the economy of the country undoubtedly have 
adverse implication on the banking sectors in terms resource mobilization, particularly FCY 
earning and deposit mobilization. The implication of aforementioned external factors coupled 
with internal limitations had also affected the performance of our bank.

The year 2015/16 was thus marked as a turning point where the management drew important 
lessons from previous challenges and difficulties, identified key strategic focus areas and 
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designed appropriate strategies that enable to put the bank on a competitive track.

Among the measures taken by the management in an effort to address problems constraining 
smooth performance of the bank include implementation of organizational development, 
change management, attitudinal change and team building at all levels; resource mobilization 
to respond to liquidity and foreign currency requirement of the bank; customer base expansion, 
and service accessibility enhancement through the use of multiple channels. 

The efforts exerted by the management and all employees come up with useful results as 
briefly stated below:   

 Deposit of the bank increased by birr 1.2 billion and reached birr 8.5 billion at the end of 
June 2016;

 Customer base of the bank increased by 328,073 and reached  749,154 at the end of 
June 2016;

 The number of branches of the bank increased by 33 and reached 174 and 1,101 agents 
were recruited by the end of June  2016;

 The gross profit before provision and tax was birr 371.50 million while the profit before 
tax but after provision was birr 36.95 million

Moreover, the management of the bank is working with full determination and commitment to 
enhance competitiveness of the bank. To this effect, it has devised and put into action various 
strategies that enable the bank make optimum use of potential resources. Apart from the 
key strategic focus areas like human resource development and technology enhancement, 
the management of the bank has been working on resource mobilization, and customer base 
expansion, service excellence, image building, adoption of International Financial Reporting 
Standards (IFRS) and other areas of strategic importance. 

Finally, on behalf of the management and myself, I would like to extend my deepest gratitude 
to honored shareholders, Board of Directors and customers of our bank for their commitment 
and valuable support in our endeavor to ensure sustained growth and viability of the bank. I am 
also very much pleased to express my appreciation and thanks to all employees of the bank for 
their committed and unreserved effort to enhance the overall performance of the bank within 
such challenging business environment. I would also like to thank National Bank of Ethiopia, and 
other stakeholders who have strongly been backing us in all our endeavors to ensure success 
of the bank.

   

              Deribie Asfaw

       President
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VISION

• To be competent, reputable and socially responsible Bank in Africa.

MISSION

The mission of CBO is to provide efficient banking services with special emphasis 

to cooperatives and agro based businesses so as to maximize shareholders’ 

value through use of modern banking technology, competent employees, and 

visionary leaders. We believe rooting our foundation in communities would bring 

our success.

CORE VALUES

• Customer Focused

• Integrity

• Team Work

• Continuous Learning

• Communities

• Employees

Corporate InformationCorporate Information



8| Committed To Breakthrough !

SOCIAL RESPONSIBILITY

Our bank has so far contributed resources on various areas as part of playing its social   
responsibility role. Some of them include:

 Played considerable role in the efforts made by Oromia Development Association (ODA) 
to open special boarding schools in order to  insuring quality of education and produce 
competent and creative youths 

ODA Boarding School

 Contributed to the wellbeing of malnourished children, lactating mothers and pregnant  
women, and victims of drought.  

  Supported Ethiopian Red Cross Society in order to discharge humanitarian responsibilities. 

 Supported transport sectors so as to aware the general public about the tragic traffic 
incident. 

In fact we believe that investing in the wellbeing of the society is a part of our Corporate Social 
Responsibility. 
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BOARD OF DIRECTORS

Obbo Abera Hailu,
Chairperson, 

Board of Directors

Obbo Belachew Hurrissa,
Deputy Chairperson, 
Board of Directors

Obbo Dagnachew Shiferaw,
Director

Addee Adanech Abiebie, 
Director

Dr. Mulugeta Debebe, 
Director

Obbo Dejene Hirpa, 
Director

Addee Meskerem Debebe, 
Director
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Obbo Tilahun Tadesse, 
Director

Obbo Shumi Bulessa, 
Director

Obbo Teshome Negusie, 
Director

Obbo Oumar Wabe, 
Director

Obbo Teshome Argeta, 
Board Secretary
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EXECUTIVE MANAGEMENT

Obbo Deribie Asfaw, 
President

Obbo Ahmed Hassen, 
VP Finance and Trade 

Services

Obbo Aman Semir, 
VP Information System

Obbo Desalegn Tadesse , 
Senior Director, Operations 

Management

Obbo Liko Tolessa , 
Director Strategy and Change 

Management 

Obbo Gemmeda Miessa, 
Chief Officer Risk and 

Compliance

Obbo Tafesse Fana, 
Chief Officer Internal Audit
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CORPORATE PERFORMANCE REPORT

The performance report of the bank in the year 2015/16 has been presented both in financial 
and non-financial terms.

1. Financial Performance
The financial performance reports of the bank encompasses major activities such as 
financial resource mobilization and allocation that had been undertaken during the 
reporting period.

1.1 Resources Mobilization
Financial resources mobilization undertaken during the year include deposit mobilization, 
foreign currency generation, and collection of loan and subscribed share capital.

1.1.1 Deposit Mobilization
The total deposit of the bank increased by birr 1.2 billion from balance of June 2015 and 
stood at the position of birr 8.5 billion as at June 30, 2016. 

4,840.21

2,975.89
3,216.30

2,528.62

4,840.21

3,961.90

2,765.21

672.23

189.8 156.26

June 30 2016 June 30 2015 June 30 2014

Demand

Saving

Fixed

Figure 1: Three Years Deposit By Type 
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1.1.2 Foreign Currency Mobilization
The bank generated total foreign currency amounting to USD 257.58 million from various 
sources like export, remittance, and cash purchase.

Export Financing - Cattle

Export Financing - Coffee
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1.1.3. Loan Collection
Birr 3 billion has been collected from loans and advances given to different 
sectors like Domestic Trade and Service, Foreign Trade, Building and 
Construction, Agriculture, Manufacturing Production and others during the 
fiscal year.

1.1.4. Collection of subscribed share capital
During the reporting period, a total of birr 45.88million was collected from share subscribers 
making the total paid-up capital of the bank to be birr 910.73 million as at June 30, 2016.

Maqi Farm
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Bacho Waliso Union PP Bags Factory

Selam Water /Shashamene/
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1.2 Resource Allocation

1.2.1. Loans and Advances

From the resource allocation point of view the bank disbursed a total loan of birr 2.17 
billion during the year as domestic trade and services,foreign trade, building and 
construction,agricultural term-loan,manufacturing production and others. Accordingly, the 
total outstanding loans and advances of the bank reached birr 6.17 billion at the end of 
June 2016.

Figure 2: Loan and Advance Portfolio  

1.2.2 FCY allocation

The bank allocated 187.36 million USD to various customers in the forms of letter of credit, 
cash against documents, telegraphic transfer and others
1.3 Income and Expenses

In the FY 2015/16, Cooperative Bank of Oromia generated a total income of birr 1.1 
billion while its total expense stood at birr 706.8 million. The resulting gross profit before 
provision and tax was birr 371.50 million. The profit before tax but after provision was 
thus birr 36.95 million.
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Figure 3: Income expense summary

2. Non-Financial Performance

2.1 Human Resources
Total staff strength of the bank reached 2,286 by the end of June 2016. Various capacity 
building trainings were given to the staff of the bank working at different levels during the 
year. Accordingly, 2,439 employees of the bank were given training in different areas of 
technical skill, leadership, internal control and compliance and core values at a total cost of 
birr 6.2 million during this fiscal year.

2.2 Technology 
The Board of Directors and management have given due emphasis to Information Technology 
that improve productivity and enhance customer service of the bank.

Among others, the areas so far the bank has made investments to resize the bank’s IT 
Infrastructure, build disaster recovery site, acquire storages, and installed cooling systems at 
the Bank’s data center. The bank has also made move to introduce card and agents banking 
services that give the bank alternative service channels.

It has now become mandatory to transform the bank to digital channels.

The bank is now committed to improving its Information Technology services and Systems in 
any way possible as it has now a days become to transform to digital channels to provide a 
more tailored and personalized services to its esteemed customers. 
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2.3 Accessibility
The bank has been striving to enhance its accessibility to customers through multiple channels. 
In line with this, the newly opened 33 branches and 7 sub-branches during the year made 
the total number of branches and sub branches to reach 174 and 12 respectively by the 
end of June 2016. Moreover, 1,101 agents were recruited and 10,606 ATM cards were 
distributed to enhance access to the bank’s services.

2.4 Deposit Accounts 
The total number of deposit accounts of the bank reached 749,154 at the end of June 2016, 
as compared with previous year position it increased by 328,073. 

Figure 4:  Number of Deposit Accounts
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AUDITORS’ REPORT
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Conventional Banking Financial Statements
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Interest Free Banking Financial Statements
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