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Distinguished shareholders, it is my pleasure to present to you our Bank’s 
performance for the fiscal year 2014/15. The year marked 10th year of our 
establishment, the year our Bank successfully sustained its growth mo-
mentum, and various major achievements. 

I will highlight some of the events which characterized the year, their im-
pacts on our businesses, as well as our Bank’s major achievements within 
the operating year.

Global growth remains moderate, with uneven prospects across the main 
countries and regions. In 2014/15, it is estimated to be 3.45%, according to 
The World Economic Outlook (WEO). Relative to last year, the outlook for 
advanced economies is improving, while growth in emerging market and 
developing economies is lower, primarily reflecting weaker prospects for 
some large emerging market economies and oil-exporting countries.

The year 2015 marks the closing of a five-year development plan- GTP I, 
for Ethiopia. The economy has continued a remarkable expansion with 
the gross domestic product (GDP) growing by an average +10% in the 
past decade, compared to a 5.4% average throughout Sub-Saharan Africa. 
The share of domestic savings has grown over past years which currently 
stands at over 22% of the GDP, attributed to expansion of financial service 
accessibility. Owing to a coordinated prudent fiscal and monetary policy 
stance, inflation has been contained to single digits.

MESSAGE FROM
CHAIRPERSON 
B O A R D  O F  D I R E C T O R S

“We were able to 
consistently deliver 
value to our share-
holders further 
substantiating our 
robust business 
model.”
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Yet, Export remained a challenge to the economy, and its performance has failed 
to meet government targets in the reviewed fiscal year. Actual performance re-
sults of exports were far from projections forecasted by the GTP Policy Matrix. 
A multitude of factors are said to have affected export trading, viz lack of manu-
facturing inputs supply, sub-capacity production, challenges in international price 
competition and oversupply of export products to the local market.

Against all odds, we were able to consistently deliver value to our shareholders 
further substantiating our robust business model. Our strategies for heighten-
ing number of accounts and deposits, diversifying the business mix, expanding 
service accessibility, upgrading products/services, and robust fund management 
have all worked well. Key financial indicators remained strong. Good earnings, 
coupled with efficient capital management, have resulted in a healthy growth to 
the Bank’s asset, year-on-year. We have continued to construct buildings in region-
al areas, invest in technology and in human capital to support business growth, 
extend our reach and deepen existing customer relationships. 

We recorded a gross profit of birr 481 million for the fiscal ended June 30, 2015.
Our loan portfolio grew by 82% from previous year to reach birr 6.74 Billion that 
is attributed to an incredible hike in deposits, which shown a net increment of 
birr 1.92 billion in this fiscal year alone. The bank, to deepen its financial inclusion 
agenda across the country, has increased its presence by opening 35 new branch-
es in the fiscal year, out of which 60% are in outlying areas.

It was a matter of great pride for us when the Bank was internationally accredited 
and awarded for Excellence & Leadership at the Madrid, Spain. The distinction 
brought together businessmen from many countries worldwide, awarding 25 
companies from different industrial and commercial branches. CBO is one of these 
global companies nominated for this prestigious award.

By filling the core financial services needs of our customers, we make sure that 
our growth is customer-driven and is connecting them to the real economy in the 
markets where we operate.

I would like to extend our sincere gratitude to all our stakeholders including our 
customers who have rested great trust in us and in our services. We would also like 
to thank our management and employees, our partners, correspondents, and all 
other stakeholders for their continued commitment to service and excellence.

I congratulate us all in advance as we await a very laudable result in the year to 
come.

Belachew Hurrissa
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STATEMENT OF 
THE A/PRESIDENT
Distinguished Stakeholders, It is my honor to present to you 
our Bank’s performance during the fiscal year 2014/15. In 
this fiscal year, we succeeded in reinforcing our profitability 
momentum, even in the face of a stiff competition in finan-
cial market.

Our Bank was recognized, and 
awarded the Excellence and 
Leadership honor, in recognition 
of our leadership achievements, 
commitment to excellence, and 
outstanding success.

With conscientious implementation of our strategic initia-
tives, which reflected in an improved balance sheet and 
diversified earnings stream, our Bank ended the financial year 
with a-record-profit, and set-up various strategic initiatives re-
inforcing a viable platform for a much stronger performance 
in the coming years.

The financial position of the bank recorded significant im-
provement with a 35% growth in the deposit base and 82% 
growth in the loan book to reach birr 7.37 billion and birr 6.74 
billion in respective order. Consequently, our balance sheet 
recorded a robust growth of 56% over the previous year, 
reaching birr 11.46 billion. This consistent growth in our bal-
ance sheet over the years helps us to maintain our position as 
one of the growing bank in the country.

In this past FY, we adopted a very aggressive approach to 
market and ensure focused implementation of our strategic 
priorities, to drive achievement of our corporate targets, 
basically deposit, number of accounts, lending, earnings, and 
above all, enhancing our cultural values.



6 Cooperative Bank of Oromia S.C. ANNUAL REPORT  2014/15

The Bank’s total income increased by 39% to reach birr 1.23 billion during 2014-15, 
compared to birr 882 million last year, driven by healthy growth in the Bank’s core 
income streams. 

The operating expenses grew by 83.5% to birr 745 million from birr 406 million last 
year, which is ascribed to increase in number of branches and overall operation of 
the bank. As a result, operating profit increased to Birr 481 million from 476 reported 
last year.

The healthy growth in business and earnings has resulted in an all-round improve-
ment in various financial parameters and ratios during the year. Earnings per Share 
(EPS), Return on Equity (RoE), and Return on Asset (RoA) was 40%, 42%, and 4% in 
respective order.

During this year our Bank expanded its distribution network from 106 branches as 
on June 30, 2014 to 141 branches as on June 30, 2015. Our Bank has been working 
on a number of initiatives to promote Financial Inclusion across rural and semi-ur-
ban areas that have limited access to the formal banking system. As of June 30, 
2015 our Bank had 3/4th of its branches in rural and semi urban areas, which is the 
exception in the industry.

In order to provide our customers greater choices, flexibility and convenience, CBO 
continued to make significant headway in its multichannel servicing strategy, by 
floating e-banking, interest-free banking, and agency-banking services. 

We’ve received another international award successively, this year from Global 
Trade Leaders Club, The prestigious International Award for Excellence and Leader-
ship-2015, in recognition of our leadership achievements, commitment to excel-
lence, and outstanding success.

Across all of our businesses, we have reformed and simplified processes to deliver a 
faster, better client experience, and are investing in our technology and innovation 
to shape the future with new products and services.

On behalf of the management, I want to appreciate our valued customers who have 
provided us the opportunity to continue to deliver value to them, our shareholders 
for their unwavering support, and our employees for their commitment, resilience 
and dedication to our Bank.
 

Muluneh Disassa
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Establishment
The genesis of CBO is directly linked to the co-op-
erative movement in the country. The coopera-
tive movement of the country had experienced 
different systemic and socio-economic difficulties 
in previous regimes. Lack of capital in the cooper-
ative sub sector and non- availability of genuine 
rural and agricultural financing system in general 
is one of the critical factors attributed to the fail-
ure histories of the cooperative sector.

Cooperative Bank of Oromia (S.C.) was registered 
commercially on 29th October, 2004 in accor-
dance with article 304 of Commercial Code of 
Ethiopia. It was established in line with proclama-
tion number 84/1994 with authorized capital of 
ETB 300 million. It commenced operation on 8th 
March 2005, with paid up share capital of birr 112 
million.

Salient Features
•	 The first bank of its kind in the country, 

giving due emphasis for cooperative move-
ment, and majorly owned by cooperatives.

•	 Financial Inclusion:- giving special impor-
tance to rural areas and financially unpre-
viledged.

•	 Special Products, or products with distinc-
tive features. 

•	 Broad Ownership Base. 

•	 Socio- cultural values, and CSR (Corporate 
Social Responsibility) embedded in our 
philosophy.

Our Vision
•	 To be competent, reputable and socially 

responsible Bank in Africa.

Our Mission
The mission of CBO is to provide efficient banking 
services with special emphasis to cooperatives so 
as to maximize shareholders’ value through use of 
state-of-the art technology, competent employ-
ees, and visionary leaders. We believe rooting 
our foundation in communities would bring our 
success.

Core Values
Customer focused

•	 We deliver our promises to customers

•	 We respond flexibility to new challenges 
and opportunities

•	 We are open to constructive feedbacks

•	 We grow through customers’ growth

Integrity
•	 We use open and transparent procedures

•	 We comply with ethical standards

•	 We work for greater good of the bank

Team Work
•	 We care about one another

•	 We work together 

•	 We are open and respect of diversity of 
viewpoints

CORPORATE 
I N F O R M A T I O N
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Continuous Learning
•	 We learn from our experiences

•	 We encourage innovation

•	 We continuously benchmark best prac-
tices

We value communities
•	 We assume social responsibilities

•	 We encourage community based institu-
tions

•	 Respect unique attributes of communities 

Employees
•	 We support employees to succeed

•	 We involve, engage, and empower em-
ployees

•	 We promote belongingness 

Services rendered By the Bank
Deposit

•	 Savings Deposit

•	 Non-Interest bearing saving Deposit

•	 Demand Deposit 

•	 Fixed Time Deposit

•	 CPO (Certified Payment Order, endorsable 
and valid for six months)

•	 Foreign currency account

•	 ECX (Ethiopian commodity Exchange) 
Related Account

•	 Special Saving Account

•	 Special Demand Deposit

Loans and Advances
•	 Overdraft Facility

•	 Overdrawal 

•	 Merchandise Loan Facility

•	 Import Letter of Credit Facility

•	 Pre-Shipment Export Credit Facility

•	 Revolving Export Credit Facility

•	 Letter of Guarantee Facility

•	 Term Loan 

•	 Import Letter of Credit Settlement Loan

•	 Agricultural Term Loan

•	 Construction Machinery Loan

•	 Equipment/Machinery Lease Financing

Trade (International Banking) Services/
Products

•	 Documentary Letter of Credit (LC)

•	 Documentary Collection

•	 Advance payment

•	 Consignment basis payment

•	 Foreign Bank Guarantee

•	 FOREX (Remittance, Cash foreign currency 
buying and selling, and Accept Foreign 
Bank cheques for Deposit)

Interest Free Banking
•	 Wadiah Current/Saving Accounts

•	 Mudharabah Unrestricted/Restricted 
Investment Accounts 

•	 Wadiah special Accounts 

•	 Hadji - Umraha Saving account

•	 Murabaha Financing 

•	 Ijaraha Financing 

•	 Salam 

•	 Istisna

•	 Diminishing Musharakah

•	 Kafala (Letter of Guarantee Facility)

Electronic Banking
•	 SMS Banking

•	 Mobile Banking

•	 Internet Banking

•	 ATM/POS

Local Money Transfer
Others
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CORPORATE 
GOVERNANCE
Introduction
Our corporate governance reveals on how the Board has functioned and 
the structures of governance. The Bank functions under a governance 
framework that enables the Board to discharge its role of providing 
oversight and strategic counsel with its responsibility to ensure the Bank’s 
compliance with regulatory requirements and acceptable risk.

General Assembly 

Board of Directors

PRESIDENT

VP, Resources 
& Services

Finance 
Process

Human 
Resource 

Mgt Process

Procurement 
& Facilities 

Mgt Process

Research & 
Corporate 

Communications
Process

Credit 
Appraisal & 

Portfolio Mgt 
Process

VP, Core Services & 
R/ship Mgt

Credit 
R/Ship Mgt 

Process

Customer 
Accounts & 

Branch 
Coordination 

Process

Trade 
Serv ices 
Process

Information 
Systems 
Process

Interest 
Free 

Banking 
Process

E-Banking 
Process

Legal Advisor O�ce of  Strategy &
Change Management 

Advisor to the 
President

Corporate Risk & 
Com pliance Management 

Process

Internal Audit
Process

Governance Structure 
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Shareholders’ Meeting
Shareholders’ meetings duly convened and held in line with the 
Bank’s Articles of Association and existing statutory and regulatory 
frameworks. It is conducted through a fair and transparent process 
and also serves as a medium for promoting interaction between 
Shareholders, the Board, and Management. 

Board of Directors

The primary obligation of the Board of Directors is to advance the 
prosperity of the Bank by collectively directing the Bank’s affairs, 
while meeting the appropriate interests of Shareholders and stake-
holders. The Board is a representative of the General Assembly (GA) 
which is the bank’s highest decision making body responsible for 
governance. The Board sets the strategy and oversees it, ensures that 
the bank manages risk effectively, monitors financial performance, 
and ensures that the bank is on the right growth truck. In fulfilling 
its responsibilities, the Board is supported by management, who are 
required to implement the plans and strategies approved by the 
Board. The Board monitors management’s progress on an ongoing 
basis. The Board of Directors of CBO consisted of seven (7) active 
members whose names with their brief profile are listed below: 

Obbo Belachew has over 30 years of experience in livestock industry devel-
opment in Ethiopia and Eastern Africa. He held M.Sc. in Agricultural Eco-
nomics (University of Aberdeen, UK), and B.Sc. Agriculture Honors in Food 
Science Technology and Nutrition (Punjab Agricultural University, India). 
Obbo Belachew had served in different capacities in Diary Development 
Enterprise, Investment Commission, Federal Livestock Marketing Author-
ity, Ministry of Agriculture, USAID SPS-LMM program, and others; and is 
an author of various technical papers on livestock and livestock products. 
Previously, he headed board of directors of Elemtu Integrated Milk Industry; 
and currently, he’s a member of board of directors in three share companies. 
He has been serving as a member of BoDs of CBO since December 2012.

Belachew Hurrissa 
Chairperson, 

Board of Directors
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Obbo Dagnachew held B.A. Degree in Organizational Man-
agement, and Diploma in Law. He has been serving as a 
member of BoDs of the bank since December 2012. He is 
the Director of Oromia Cooperative Promotion Agency; and 
formerly had served as a Vice Manager of Oromia Road and 
Transport Authority, Head of Zonal Administrations, and on 
other capacities.
 

Adde Adanech is an Executive Director of Oromia Develop-
ment Association (ODA). She holds Master in Transformation-
al Leadership and Change, and LLB Degree in Law. Formerly, 
Adde Adanech worked for Ethiopian Parliament, Public 
Mobilization and Labor Affairs Bureau, and Justice Bureau of 
Oromia. She had extra regular experiences as a board mem-
ber of Oromia Credit and Saving Share Company (OCSSCo), 
Madda Walabu University, Oromia Investment, Oromia Forest 
and Forest Wild Life Protection, Executive Committee of Ethi-
opian Women Parliamentarians, and Chairperson of Oromia 
Women’s Association. She has been serving as a member of 
BoDs of CBO since November 2012.

Obbo Dejene is the General Manager of Bacho Waliso Farmers 
Cooperative Union. He placed the Union to the level of being 
exemplary and flourishing in the sector. He has been serving 
as a member of BoDs of CBO since December 2012. He earned 
M.A. Degree in Agricultural Economics (Haramaya University), 
and B.A. Degree in Economics (Alpha University College). 

Adanech Abiebie
Director

Dagnachew Shiferaw
Deputy Chairperson,

Board of Directors

Dejene Hirpha
Director
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Dr. Mulugeta held PhD in Political Science (Technical Uni-
versity of Dortmund, Germany), Masters in Social Work 
(AAU), and B.A. Degree in Public Administration (AAU). 
He has been serving as a member of BoDs of CBO since 
December 2012. He had also been a member of the board 
from January 2010 to November 2012. Dr. Mulugeta was 
the General Manager of the Oromo Self Help organiza-
tion (OSHO); and he had been an Executive Director of 
Oromia Development Association (ODA). He had also 
been serving in various institutions including public, 
development association, self-help group, University, 
real estate development, and others on various positions. 
As extra regular work, he concurrently had served as a 
board member to Oromia Credit and Saving S.Co., Rift 
Valley University College, Biftu Dinsho P.L.C., humanitar-
ian advocacy groups, development task forces, and NGO 
networks. Currently, he’s a Vice President of the Ethiopian 
Civil Service University.

Adde Serkalem has been serving as a member of BoDs of 
the bank since December 2012. She holds B.A. Degree in 
Economics (AAU), and Diploma in Accounting. She was 
The Auditor General of Oromia National Regional State. 
In charge of the Office, she gained extensive auditing and 
accounting experience. She had also been serving on 
various capacities in Elemtu Integrated Milk Industry S.C., 
Oromia Pipe Factory, Oromia Water Works Design and 
Supervision Enterprise, Oromia Finance and Economic 
Development Bureau, and Oromia Rural Road Authority. 
She had noticeable participation, both at national and 
regional level, in policy, legal, and related representations.

Obbo Tilahun held Masters of Business Leadership (Uni-
versity of South Africa/UNISA), and B.A. Degree in Busi-
ness Management (AAU). He’s now serving as A/Executive 
Officer-Operations in Oromia Insurance S.C. He had also 
served in other insurance companies on various capaci-
ties, as a Vice-president of Jimma Chamber of Commerce, 
and in other private institutions. He is serving as a mem-
ber of BoDs of CBO since December 2012.

Mulugeta Debebe (PhD)
Director

Tilahun Tadesse
Director

Serkalem Assefa
Director
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BOARD 
sub-committees
The Board carries out its critical function through its standing com-
mittees, each of which has a Term of Reference that clearly defined 
its purpose, membership, duties and responsibilities, and frequency 
of meetings, and reporting. These committees assist in ensuring that 
proper policies, strategies, internal controls, and organizational struc-
ture are in place to achieve the bank’s objectives and obligations 
to its stakeholders. The Board’s four standing sub-committees are 
strategy, budget, and plan sub-committee, loan approval sub-com-
mittee, audit sub-committee, and loan review and risk management 
sub-committee. 

The Board 
SECRETARY

Obbo Teshome Argeta is serving as 
the Secretary of board of directors 
of Cooperative Bank of Oromia since 
December 2013. The Secretary has 
the primary duty of assisting the 
Board and Management in develop-
ing and implementing good cor-
porate governance standards. The 
Secretary ensures that there is timely 
and appropriate information dissem-
ination to the Board.
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Executive 
MANAGEMENT

Fitsum Zelalem
A/Director, Trade 

Service

Hassen Abdi
Manager, 

Interest Free 
Banking

Gizaw Hailu
A/VP, Core 
Services& 

Relationship Mgt

Belete Wakbeka
Director, Credit 

Customers R/ship 
Mgt

Ayele Cherinet
Manager, 
E-Banking

Addis Assefa
Director, 

Information 
System

Hundessa Mulatu
A/Director, Customer 

Account & Branch 
Coordination

Mulatu Regassa
A/Chief Strategy & 

Change Mgt

Sura Saketa
Director, 

Procurement &
Facilities Mgt

Muktar Aliye
Advisor to the 

President

Fayera Ejeta
A/VP, Resources &

 Services Mgt

Muluneh Disassa
A/President

Liko Tolessa
Director, Human 

Resource Mgt

Abera Terefe
Chief Legal Advisor

Damessa Urgessa
Director, Research 

& Corporate 
Communications

Gemeda Mi’esso
Chief Risk & 

Compliance Officer

Lemessa Welteji
Director, Credit 

Appraisal & Portifolio 
Mgt

Tafesse Fana
A/Director, Internal 

Audit

Samuel Girma
Director, Finance
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CORPORATE 
SOCIAL RESPONSIBILITY

As always, corporate social responsibility helps the Bank to maintain the 
trust of our communities and customers. It’s an opportunity for us to 
build better relationships with all our stakeholders by paying closer at-
tention to how we fulfill our social, economic, environmental and ethical 
responsibilities. It’s embedded in our values and informs how we deliver 
on our goals and commitments.

Our bank uses different approaches as corporate entity, to accomplish its 
social responsibility, and donation is one of it. In the FY 2014/15 we were 
involved in various social aspects via donations and sponsorships to ends 
like supporting disabilities, community development, environmental 
protection efforts, and other humanitarian endeavors.

The Bank promotes initiatives that preserve, restore and enhance envi-
ronment, ecological balance, and natural resources. Accordingly, the Bank 
made financial support to ‘Action For the Needy in Ethiopia’ Programme 
for emergency water development and provision of safe water in Guji and 
Borana Zones of Oromia. 

In this operational year, CBO had made a purchase of birr five million 
Bond and a donation of birr one million for the construction of Grand 
Ethiopian Renaissance Dam (GERD). We had also offered a support to 
Togo Wuchale and Sendafa Town Administrations on various develop-
mental ends like financial support to purchase fire truck, and financial aid 
for elderly care and assistance. 

The bank also provided financial support to support humanitarian endeavors 
viz: ‘Ethiopian Red Cross’, ‘Nehemiah Autism Center’, and others. 

More generally, the bank participates in the development endeavor of the 
country via various mechanisms. At CBO, therefore, socially responsible ap-
proach is at the heart of what we do.

CBO has persistently 
been discharging its 
social responsibilities 
for a better life within 
the communities.



1 6 C o o p e r a t i v e  B a n k  o f  O r o m i a  S . C . A N N U A L  R E P O R T   2 0 1 4 / 1 5

HUMAN 
RESOURCES MANAGEMENT

Our people are evidently motivated to go the 
extra mile for our customers.

The Human Resource (HR) function in the Bank 
remains focused on creating and developing human 
capital through improving organisational effective-
ness, building learning culture, increasing employee 
to support its growing business.

At the fiscal year ended June 30, 2015, our head-
count rose to 1,957 employees from 1,636 in 2014 
exhibiting a 14.65% increment, as we welcomed new, 
talented employees. 

On the other hand, the occupational distribution 
of the bank’s workforce seems is indicated here:
 

L e a r n i n g  a n d 
DEVELOPMENT

In FY 2014/15, we continued our tailored training programmes, designed to enhance the 
professional skills of those who work on different operations. Employees were adequately 
trained across all levels and functions to acquire the skills and industry insight they need to 
become competent professionals. 

The training programmes aimed to increase the effectiveness and efficiency of teams 
working on customer handling and implement the processes to be followed for first-rate 
relationship management. In this operational year, the ratio of Staff training and develop-
ment to total employee is 122%, which shows our commitment to invest in our people. 
Our people are evidently motivated to go the extra mile for our customers, which creates a 
stronger organization. 
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CREDIT
MANAGEMENT
As on 30th June 2015, the bank’s credit portfolio stood at ETB 6.74 
billion as against ETB 3.71 billion as on 30th June 2014, registering a 
growth of 81.67%. The philosophy of the Bank’s relationship with bor-
rowers has been the commitment to support them, not only through 
various financial products but also by extending non-financial services 
to grow their businesses. 

Sector specific, domestic trade & services took the largest portion of 
80%, followed by foreign trade with a share of 14%. Additionally, the 
Non-Performing Loans (NPLs) ratio of the bank stood within acceptable 
range as NPL to Total Asset 1.68, and NPL to Total Loan 2.89 depicts the 
same. 

Table 1: Outstanding Loan (Net) by Type, and its Growth

  Description

Balances 
(in Millions of ETB)

Growth

Jun-2015 Jun-2014 Amount 
(Millions of ETB) %

Agricultural Production 106.75 47.3 59.45 125.69

Domestic Trade & Service 5,243.22 2,952.9 2,290.32 77.56

Manufacturing 83.64 47.2 36.44 77.20

Foreign Trade (T/L & OD) 893.69 474.4 419.29 88.38

Building & Construction 61.74 25.0 36.74 146.96

Merchandize 193.87 94.7 99.17 104.72

Other Loan 155.42 77.9 77.52 99.51

Provision for loss loans & advances (172.29) (68.4) (103.89) 151.89

Total 6,566.04 3,650.1 2,915.64 79.86

+85% 
growth in 

lending
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Our customers value our product portfolios, and profound customer relationship management 
approach. For us, a strong customer focus and high-quality advice are at the very heart of the 
customer relationship. In the same way, CBO continued to support the economy by funding 
various economic sectors. A brief look of sectors financed by the bank within the year under 
review seems:-

 Agriculture and Agro-processing: Agriculture is the backbone of Ethi-
opian economy, and thus CBO has been supporting agricultural production and processing 
that enabled our customers to invest throughout the entire agricultural value chain including 
modernizations. Innovative business models in agriculture technology will drive the shift from 
a conventional form of agriculture to a modern production and distribution system. 

 Domestic Trade and Services: To meet a growing demand of domestic 
trade and services, the Bank has disbursed enormous sum of funds to the sector which com-
prises wholesaling, retailing, hotel and tourism, transportation, education, health, and others. 
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 Manufacturing: At CBO, we understand that a strong economy is built on 
investing in the future. That is why, as part of our ongoing commitment to the manufac-
turing sector, we are supporting manufacturers. The Bank has rendered loans that are to be 
used for purchase of raw materials, intermediate goods, for work in progress, for purchase of 
machinery/equipment, and others. 

 Foreign Trade:  Within the Fiscal Year under consideration, CBO has financed 
export and import of various goods. Export loans are rendered to facilitate export of agricul-
tural, industrial, minerals and other products, whilst goods like raw materials for industries, 
machineries, vehicles, building materials, plastics, textiles, pharmaceuticals, household 
goods, and others are major import products financed by the bank to borrowers working in 
the sector.

 Building and Construction: 
CBO within FY 2014/15 has offered finances to assist 
the construction of a new buildings and additions, 
for construction of infrastructure, purchase of new 
construction machineries, and other related activities. 
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DEPOSIT 
AND CUSTOMER’S ACCOUNT
Total deposits grew from ETB 5.45 billion in 2013/14 to ETB 7.37 
billion in 2014/15, a growth of 35% YoY. Saving deposit portfolio 
was up 43% with demand deposit growing by 27% compared with 
last year. We have sustained our funding mix with costless deposit 
(demand-deposit) constituting 44% of the bank’s total deposit. 

The continuous increment in deposit base reflects strong trust and 
confidence of depositors towards the bank. 

Table 2: Deposit by Type, and its Growth

Description Balances (in Millions of ETB) Growth

June 2014 June 2014 Amount (Millions of ETB) %

Demand 3,216.30 2,528.62 687.68 27.20
Saving 3,962.08 2,765.21 1,196.87 43.28
Time 189.80 156.26 33.54 21.46
Total 7,368.18 5,450.09 1,918.09 35.19

As on 30th June 30, 2015 the bank had a total of 421,081 number of 
deposit accounts, registering a growth of  over 31% from last year same 
period, or 99,992 additional number of accounts. The fact that most of 
the newly opened deposit accounts are saving indicates an increment 
of customer base and improved public confidence resulting from the 
strong marketing effort, external relationship and overall commitment 
of the bank.

Deposit Composition,
 as on 30th June 2015

Deposit Growth (2013-2015) in millions of ETB

More and more 
Customers are choosing 
us. ≈100,000 net 
increment in the FY.
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TRADE SERVICE 
(International Banking)
International banking (trade services) continued to be a key area for bank’s 
persistent growth and profitability. During the fiscal year 2014/15, the bank’s FC 
earning has been USD 345.44 million, and the total income earned from trade 
service activity sums ETB 566.12 million, seizing 46% of overall income of the 
bank within this FY. 

The bank made 60 BK (Bank-to-Bank) arrangements with foreign banks; and 
in the reported budget year the bank had a business relationship with six 
renowned correspondent banks: Commerzbank AG Frankfurt, Bank of Africa, 
HSBC, Mashreq bank (Bank of Dubai, and New York), UniCredit S.T.A., & Bank of  
China. Number of remittance companies working with our bank has reached 14, 
namely: Western Union, Dahabshiil, Xpress Money, MoneyGram, Kaah, Bakaal, 
Amana Express, Juba Express, Taran Express, Amal Express, Ria, Irman, Transfast, 
and Asgori.

CBO RETAA



2 2 C o o p e r a t i v e  B a n k  o f  O r o m i a  S . C . A N N U A L  R E P O R T   2 0 1 4 / 1 5

MARKET EXPANSION
The Bank continued to expand its distribution network, which remains an inte-
gral part of the Bank’s strategy for tapping financial resources, lending to various 
segments, and promoting financial inclusion. During the year under review, the 
Bank added 35 branches, an increment of +33% from last year same period, taking 
the total number of branches to 141 as on 30th June 2015, of which 21 branches in 
outlying areas (semi-urban and rural areas) and 14 branches in the capital.

 

35 New Branches, 
an increment of +33% from last 
year.

•	 Aba Nefso

•	 Lafto

•	 Aba Mela

•	 Bole Medhanealem

•	 Churchill

•	 Gofa Mazoria

•	 Meskel Flower

•	 Mesalemia

•	 Gotera

•	 Asco

•	 Agemsa

•	 Ya’i Gullalle

•	 Frensay Legasion

•	 Tirunesh Dibaba

•	 Limu Genet

•	 Bedelle

•	 Kofale

•	 Agaro

•	 Shambu

•	 Chole

•	 Shire

•	 Harboye

•	 Sire-Arsi

•	 Moyale

•	 Adelle

•	 Diksis

•	 Sagure

•	 Habe

•	 Furra

•	 Asossa

•	 Gambella

•	 Ya’a Bal’o

•	 Bako

•	 Dire Incinni

•	 Goba
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New Branches, 
an increment of +33% from last year.35 
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INFORMATION 

TECHNOLOGY
In an endeavor to renovate its operation and keep-up with its fast 
moving customers’ demand, the Bank has rolled-out a core bank-
ing solution (CBS) technology at new branches and head-office 
organs, making a reach of 138 organs. 

In addition, the Bank has been working on enhancing the sta-
bility, security, and improving the efficiency of its systems and 
infrastructure, including fire detection and suppression system, 
internet security gateway, and physical security. 

Furthermore, in pursuit of convenience and modernizations, the 
bank has launched new technology based products/services 
such as SMS banking, card-banking, and has strengthened its MIS.

We have continued to 
invest in technology to 
extend our reach, make 
our system efficient, and 
deepen existing custom-
er relationships.



2 4 C o o p e r a t i v e  B a n k  o f  O r o m i a  S . C . A N N U A L  R E P O R T   2 0 1 4 / 1 5

STRATEGIC 
ACHIEVEMENTS
Our strategies for management devel-
opment, build good public image, firm-
ing collaboration with key partners and 
stakeholders, diversifying the business mix, 
upgrading process capabilities have all 
worked well. 

•	 The bank joined PSS (Premier Switch 
Solution), which grid 6-banks for 
ATM services.

•	 CBO celebrated 10th Year of its 
establishment this year through var-
ious mechanisms, which created an 
opportunity to promote the image 
of the bank.

•	 As a dynamic and customer-fo-
cused financial institution, driven by 
constant change, CBO announced 
‘Interest Free Banking’ services 
pursuant to NBE directive Number 
SBB/51/2011. 

•	 In this FY, the bank piloted Agency 
Banking, a platform that enables 
us to extend financial services to 
segments who were previously 
unreachable.

•	 In this fiscal year, a management 
team being with stakeholders from 
Oromia Cooperative Promotion 
Agency, USAID ACDI/VOCA, and NBE 
has made exchange visit to Cooper-
ative Bank of Kenya, various cooper-
ative regulatory bodies, SACCOs and 
other cooperatives in Kenya. The 
experience sharing has enabled the 
bank to adopt their best practices.

•	 The bank initiated a linkage strat-
egies with SACCO Unions in vari-
ous key aspects like governance, 
financial management and auditing, 
among others.

•	 CBO formed key partnerships with 
various financial and development 
partners in an effort to roll-out 
financial services and build capacity 
of cooperatives.

•	 The bank is constructing regional 
offices in order to ease rising rental 
cost, creat convenient working en-
vironment, and build positive public 
image.

CBO Building in Nekemte (Currently under Construction) CBO Building in Kuyu CBO Building in Bushoftu
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PROFIT/LOSS 

ACCOUNT
Profit before income tax was up to ETB 481 Million compared to ETB 476 million in the 
prior year (2013/14). On the other hand, earning per share (EPS) of the bank has reached 
ETB 40 for an invested ETB 100.

FINANCIAL ANALYSIS

Major Performance Indicator Jun-15 Jun-14 Jun-13
1. Earning Asset
Return on Assets (ROA) 4% 5% 10%
Return on Equit(ROE) 42% 50% 43%
Earning Per Share (EPS) 40% 61% 52%
Cost to  Income (COI) 58% 46% 53%
Interest Expense to Total Deposit 2% 2% 2%
2. Capital Adequacy
Equity/Asset 10% 12% 8%
Capital Adequacy(Equity/RWA) 14% 17% 16%
3. Liquidity
Loan /Deposit (excluding NBE Bills) 89% 67% 43%
Loan and Deposit (including NBE Bills) 110% 82% 59%
Earning Assets (earning assests to total assests) 71% 63% 43%
Liquid Asset/Total liabilities 24% 28% 58%
Liquid Asset/Total Deposit 33% 32% 77%
4. Asset Quality
NPLs/ Total Loan 2.90% 1.8% 2.3%
NPLs/Total Asset 1.7% 0.9% 0.7%
NPLs/Equity 16.8% 6.2% 6.7%
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REPORT
According to International Financial 

Reporting Standard (IFRS)
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