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CHAIRMAN’S STATEMENT

Distinguished shareholders, it is with great 
pleasure that I present the annual performance 
report of our bank. I will be presenting to you 
a brief review of the major developments as 
well as the summary of the bank’s performance 
for the financial year ended 30 June, 2013. 
Our bank has delivered greater results for the 
period, in spite of certain economic challenges 
experienced during the year. 

The global economy has yet to shake off the 
fallout from the economic crisis. Global growth 
dropped to almost 3 percent in this past year, 
which indicates that about a half a percentage 
point has been shaved off the long-term trend 
since the crisis emerged. This slowing trend 
will likely continue, and mature economies 
are still healing the scars of the crisis. Yet, 
economic conditions in sub-Saharan Africa 
have remained generally robust against the 
backdrop of a sluggish global economy.

Macro-economic performance of Ethiopia still 
has been showing spectacular performance, 
the economy growing at twice the rate of 
that of the African region. This condition has 

helped banks to benefit from it albeit there 
were some challenges like underperformance 
of export earning of the country due to low 
coffee prices. Despite such challenges, the 
bank performed soundly both in financial and 
non-financial parameters. 

In the year under review, the Board upheld 
discharging its role of providing oversight 
and strategic counsel to the bank. The bank 
has registered admirable steps forward in 
all major areas viz. assets, deposits, capital, 
profitability, and market expansion. Customers 
account grew 47.5% during this past FY, and 
the deposit balance too grew nearly by 60% 

to reach ETB 4.47 billion. The gross profit 
also recorded a considerable increase of 
90.71% to ETB 267 million, while that of 
total assets increased by 78.07% to ETB 

6.54 billion. Performances of the bank in 
market outreach, technology initiatives, and 
human capital development has been pleasing 
as well.

On behalf of the Board of Directors, I take this 
opportunity to extend my sincere appreciation 
and thanks to shareholders, customers, 
the management, staff, National Bank of 
Ethiopia (NBE), and all other stakeholders and 
collaborators for your unwavering support 
which has always been a vital part of our 
bank’s success throughout the years. 

I look forward with confidence to another bright 
year, as I firmly believe that our bank is well 
positioned to continue its path of performance 
excellence.

Thank You,

Abera Deressa (PhD)
Board Chair-person

to reach ETB 4.47 billion. The gross profit 
also recorded a considerable increase of 

Thank You,

Abera Deressa (PhD)
Board Chair-person
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PRESIDENT’S REMARK

I am immensely happy to share with you that our 
bank has come out with wonderful performances, 
living up to the expectations of stakeholders year 
after year.

To highlight some of our Financial Performances:

 Total Asset increased to ETB 6.54 billion from 
ETB 3.67 billion at end of preceding FY;

 Total Deposit grew significantly to ETB 4.47 
billion from 2.8 billion at 2012/13 FY;

 Total outstanding loan increased to ETB 2.12 
billion from ETB 1.38 billion at 2012/13 FY; 
and

  Profit before tax is ETB 267 million at the end 
of June 2013.

Through the disciplined and appropriate execution 
of our strategies, we were able to uphold growth 
and development of the bank. Considerable 
liquidity position, good reputation and growing 
base of loyal clients, strong fund management 
practices, improved corporate governance culture, 
enhanced staffs efficiency and productivity, strong 
business linkages with potential exporters and 
importers, improved customer service delivery, and 
strong bondage with development partners and 
foreign banks were some of key activities to be 
mentioned for the achievement. On the technology 

front, we have made significant investments in its 
infrastructure, and we will continue to invest in new 
technology to improve our efficiency.

Similarly, we have been committed to ensuring the 
socio-economic development of the communities 
we serve. As a result, we continued to promote 
social responsibility through sustainable practices. 

The achievements would not have been possible 
without the guidance and co-operation from 
our Customers, Board of Directors, National 
Bank of Ethiopia (NBE), and other government 
and regulatory agencies. I would also like to 
appreciate the dedicated efforts put in by the 
bank’s employees and look forward to their 
continued contribution in enabling us to meet up 
with our mission and goals. I trust we can continue 
to count on your support in the years ahead and 
together build a Bank of required repute.

Thank You,

Wondimagegnehu Negera

President

Thank You,



 

COOPERATIVE BANK OF OROMIA (S.C.)     

ANNUAL REPORT   2012/138

CORPORATE INFORMATION

Establishment

CBO (S.C.) was registered commercially on 29th 
October, 2004 in accordance with article 304 of 
Commercial Code of Ethiopia. It was established 
in line with proclamation no. 84/1994 with 
authorized capital of ETB 300 million. It started 
operation on 8th March 2005, with paid up share 
capital of birr 112 million.

Salient Features
 Broad ownership base and diversified 

ownership structure
 First bank of its kind in the country
 First private bank in the country established 

with big paid-up capital
 Social and cultural values oriented services

Vision 
 To be competent, reputable and socially 

responsible Bank in Africa.

Mission
To Provide full-fledged and customer responsive 
banking services for cooperative societies, 
individuals, and other entities with special emphasis 
to agricultural and agro-based businesses financing, 
and to maximize shareholders value through use 
of competent and disciplined employees, visionary 
leaders and modern banking technologies.

Core Values
 Respect to socio-culture attributes of the 

people
 Integrity, honesty and loyalty
 Valuing customers comment
 Accountability and social responsibilities
 Professionalism
 Transparency
 Team sprit
 Shared vision

Services rendered By the Bank

 Deposit
• Savings Deposit
• Non-Interest bearing saving Deposit
• Demand Deposit 

•   Fixed Time Deposit
• Minors Account
• Foreign currency account
• ECX (Ethiopian commodity Exchange) 

Related Account
• Special Saving Account
• Special Demand Deposit

  Loans and Advances
• Overdraft Facility
• Overdrawal 
• Merchandise Loan Facility
• Import Letter of Credit Facility
• Pre-Shipment Export Credit Facility
• Revolving Export Credit Facility
• Letter of Guarantee Facility
• Term Loan 
• Import Letter of Credit Settlement Loan
• Agricultural Term Loan
• Motor Vehicle Loan
• Construction Machinery Loan
• Equipment/Machinery Lease Financing

 Trade (International Banking) 
Services/Products
• Documentary Letter of Credit (LC)
• Documentary Collection
• Advance payment
• Consignment basis payment
• Foreign Bank Guarantee
• FOREX (Remittance, Cash foreign 

currency buying and selling, and Accept 
Foreign Bank cheques for Deposit)

 Local Money Transfer
 Others
 

CORPORATE GOVERNANCE
Introduction
Our corporate governance reveals on how the Board 
has functioned and the structures of governance. 
The Bank functions under a governance framework 
that enables the Board to discharge its role of 
providing oversight and strategic counsel with its 
responsibility to ensure the Bank’s compliance with 
regulatory requirements and acceptable risk.
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Governance Structure

Shareholders’ meetings duly convened and held 
in line with the Bank’s Articles of Association and 
existing statutory and regulatory frameworks. It is 
conducted through a fair and transparent process 
and also serves as a medium for promoting 
interaction between Shareholders, the Board, and 
Management. 

Board of Directors
The primary obligation of the Board of Directors is 
to advance the prosperity of the Bank by collectively 
directing the Bank’s affairs, while meeting the 
appropriate interests of Shareholders and 
stakeholders. The Board is a representative of the 
General Assembly (GA) which is the bank’s highest 
decision making body responsible for governance. 
The overall responsibilities of the bank’s boards of 
directors include reviewing and guiding corporate 
strategy, formulating risk appetite, developing 
and assessing budgets and plans, all with a view 
to acting in the best interests of the bank and its 
stakeholders. In fulfilling its responsibilities, the 
Board is supported by management, who are 

required to implement the plans and strategies 
approved by the Board. The Board monitors 
management’s progress on an ongoing basis. The 
Board of Directors of CBO consisted of eleven (11) 
members whose names with their brief profile are 
listed below: 
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Abera Deressa (PhD)
Chair Person
Dr. Abera is the Chair Person of BoDs of the bank since December 2012. He 
is a former State Minister at Ministry of Agriculture and Rural Development 
of Ethiopia, and had served at various capacities at National level. He has 
immense leadership experience globally, and had chaired various 
institutions, both public and private, especially in research areas. 
Dr. Abera had served as a board member of ILRI (Nairobi; and 
Addis Ababa), East and Central Africa Biotechnology Research 
Networking (Nairobi), Ministerial Council of Desert Locust 
Organization for Eastern Africa (Chaired), program advisory 
committee member of international research center for 
development in the Netherlands (ECRA), and led Ethiopian 
delegations mission to various countries. He had served as 
chairperson of Board of Directors in Wallagga University, 
Coffee and Tea Development Enterprise, Adama Tractor 
Factory, and was a board member of Haramaya 
University, Oromia Research Institute, Ethiopian 
Development Research Institute, and others. He 
was a senior Researcher in Ethiopian Agricultural 
Research Institute, and served as Deputy Director General of Ethiopian Institute of Agricultural Research, 
and Director of Melkasa Agricultural Research Center. He had participated in various trainings, 
workshops, conferences, and dialogues at national and international levels; and had received letter 
of thanks and certificates for outstanding contributions in research program development, research 
center development, et al, from various institutions and organizations. Dr. Abera had published over 40 
books, proceeding journals, guidelines, manuals, and research reports. He holds PhD, M.Sc, and B.Sc. in 
Agriculture, and got several certificates in short term trainings.

Tadesse Meskela
Deputy Chair Person

Obbo Tadesse has been serving as the General Manager of 
Oromia Coffee Farmers Cooperative Union since 1999. He had 

served in Cooperative Promotion Bureau of Oromia, Agricultural 
Office of Hararge Zone, Cooperative Promotion in Oromia 

Agricultural Development Bureau, Harari Regional Agricultural 
Office, and on other capacities. He has been serving as 

a member of BoDs of CBO for the second term since 
January 2010. He is a candidate of M.A. in Cooperative 

Management and Organization (Leicester University), 
and holds B.Sc. Degree in Agricultural Economics 

(Haramaya University).

Obbo Tadesse has been serving as the General Manager of 
Oromia Coffee Farmers Cooperative Union since 1999. He had 

served in Cooperative Promotion Bureau of Oromia, Agricultural 
Office of Hararge Zone, Cooperative Promotion in Oromia 

Agricultural Development Bureau, Harari Regional Agricultural 
Office, and on other capacities. He has been serving as 

a member of BoDs of CBO for the second term since 
January 2010. He is a candidate of M.A. in Cooperative 

Management and Organization (Leicester University), 
and holds B.Sc. Degree in Agricultural Economics 

Dr. Abera is the Chair Person of BoDs of the bank since December 2012. He 
is a former State Minister at Ministry of Agriculture and Rural Development 
of Ethiopia, and had served at various capacities at National level. He has 
immense leadership experience globally, and had chaired various 
institutions, both public and private, especially in research areas. 
Dr. Abera had served as a board member of ILRI (Nairobi; and 
Addis Ababa), East and Central Africa Biotechnology Research 
Networking (Nairobi), Ministerial Council of Desert Locust 
Organization for Eastern Africa (Chaired), program advisory 
committee member of international research center for 
development in the Netherlands (ECRA), and led Ethiopian 
delegations mission to various countries. He had served as 
chairperson of Board of Directors in Wallagga University, 
Coffee and Tea Development Enterprise, Adama Tractor 
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Adanech Abiebie
Director

Adde Adanech is an Executive Director of Oromia Development 
Association (ODA). She holds Master in Transformational 

Leadership and Change, and LLB Degree in Law. Formerly, Adde 
Adanech worked for Ethiopian Parliament, Public Mobilization 

and Labor Affairs Bureau, and Justice Bureau of Oromia. She had 
extra regular experiences as a board member of Oromia Credit 

and Saving Share Company (OCSSCo), Mada Walabu University, 
Oromia Investment, Oromia Forest and Forest Wild Life Protection, 

Executive Committee of Ethiopian Women Parliamentarians 
Cocoas, and Chair Person of Oromia Women’s Association. She has 
been serving as a member of BoDs of CBO since November 2012.

Beker Shale
Director
Obbo Beker Shale is a Director General of Ethiopian Revenue 
and Customs Authority. He held M.A. in Transformational 
Leadership and Change (Greenwich University), and B.A. 
Degree in Organizational Management (ILI). He had served 
as Mayor of Adama, State Minister of Ethiopian Government 
Communications Affairs, Deputy Director General of 
Ethiopian Revenue and Customs Authority, Head of Oromia 
Cooperative Agency, Commissioner/Chief-Oromia Police 
Commission, Head of Zonal Administrations, and Head of 
zonal Urban and Industry Office. He had also served in 
education and communication lines of work. He concurrently 
has been a member of BoDs of Mada Walabu University, 
Adama University, and Oromia Seed Enterprise. He has 
been serving as a member of BoDs of CBO since December 
2012.

Belachew Hurissa
Director

Obbo Belachew has over 30 years of experience in livestock 
industry development in Ethiopia and Eastern Africa. He held M.Sc. 

in Agricultural Economics (University of Aberdeen, UK), and B.Sc. 
Agriculture Honors in Food Science Technology and Nutrition (Punjab 

Agricultural University, India). Obbo Belachew had served in 
different capacities in public institutions, parastatals, and 
development projects and programs; and is an author of 

various technical papers on livestock and livestock products. 
Concurrently, he chairs Board of Directors in Elemtu Integrated 

Milk Industry Sh. Co. He has been serving as a member of 
BoDs of CBO since December 2012.

industry development in Ethiopia and Eastern Africa. He held M.Sc. 
in Agricultural Economics (University of Aberdeen, UK), and B.Sc. 

Agriculture Honors in Food Science Technology and Nutrition (Punjab 

Concurrently, he chairs Board of Directors in Elemtu Integrated 

Obbo Beker Shale is a Director General of Ethiopian Revenue 

as Mayor of Adama, State Minister of Ethiopian Government 
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Dejene Hirphasa
Director
Obbo Dejene is the General Manager of Bacho Waliso 
Farmers Cooperative Union. He placed the Union to 
the level of being exemplary and flourishing in the 
sector. He has been serving as a member of BoDs of 
CBO since December 2012. He earned M.A. Degree in 
Agricultural Economics (Haramaya University), and B.A. 
Degree in Economics (Alpha University College). 

Mulugeta Debebe (PhD)
Director

Dr. Mulugeta held PhD in Political Science (Technical University of 
Dortmund, Germany), Masters in Social Work (AAU), and B.A. Degree 

in Public Administration (AAU). He has been serving as a member 
of BoDs of CBO since December, 2012. He had also been a 

member of the board from January 2010 to November 2012. 
Dr. Mulugeta was the General Manager of the Oromo Self 
Help organization (OSHO); and he had been an Executive 

Director of Oromia Development Association (ODA). He had 
also been serving in various institutions including public, 

development association, self-help group, University College, 
real estate development, and others on various positions. 

As extra regular work, he concurrently had served as a 
board member to Oromia Credit and Saving S.Co., Rift 

Valley University College, Biftu Dinsho P.L.C., humanitarian 
advocacy groups, development task forces, and NGO 

networks.

Dr. Mulugeta held PhD in Political Science (Technical University of 
Dortmund, Germany), Masters in Social Work (AAU), and B.A. Degree 

in Public Administration (AAU). He has been serving as a member 

member of the board from January 2010 to November 2012. 

development association, self-help group, University College, 

Dagnachew Shiferaw
Director

Obbo Dagnachew held B.A. Degree in 
Organizational Management, and Diploma in Law. 

He has been serving as a member of BoDs of the 
bank since December 2012. He is the Director 

of Oromia Cooperative Promotion Agency; and 
formerly had served as a Vice Manager of 

Oromia Road and Transport Authority, Head of 
Zonal Administrations, and on other capacities.
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Serkalem Assefa
Director

Aadde Serkalem has been serving as a member of BoDs of the bank 
since December 2012. She holds B.A. Degree in Economics (Addis Ababa 

University), and Diploma in Accounting. She was The Auditor General 
of Oromia National Regional State. In charge of the Office, she gained 

extensive auditing and accounting experience. She had also been serving 
on various capacities in Elemtu Integrated Milk Industry S.C., Oromia Pipe 

Factory, Oromia Water Works Design and Supervision Enterprise, 
Oromia Finance and Economic Development Bureau, and Oromia Rural 

Road Authority. She had noticeable participation, both at national 
and regional level, in policy, legal, and related representations.

Tilahun Tadesse
Director
Obbo Tilahun held Masters of Business Leadership (Univer-
sity of South Africa/UNISA), and B.A. Degree in Business 
Management (Addis Ababa University). He now is serv-
ing as a Manager of Strategic Planning and Marketing 
Department in Oromia Insurance S.C. He had also served 
in other insurance companies on various capacities, as a 
Vice-president of Jimma Chamber of Commerce, and in 
other private institutions. He is serving as a member of 
BoDs of CBO since December 2012.

Aadde Serkalem has been serving as a member of BoDs of the bank 
since December 2012

University), and Diploma in Accounting. She was The Auditor General 
of Oromia National Regional State. In charge of the Office, she gained 

extensive auditing and accounting experience. She had also been serving 
on various capacities in Elemtu Integrated Milk Industry S.C., Oromia Pipe 

Factory, Oromia Water Works Design and Supervision Enterprise, 
Oromia Finance and Economic Development Bureau, and Oromia Rural 

Road Authority. She had noticeable participation, both at national 
and regional level, in policy, legal, and related representations.

Teshitie Gemeda
Director

Obbo Teshitie has been serving as a member of BoDs of 
CBO for the second term since January 2010. He held B.Sc. 
in Rural Development and Agricultural Extension (Haramaya 

University), and Diploma in General Agriculture (Hawassa 
College of Agriculture). He currently is the General Manager 

of Galema Farmers Cooperative Union. Likewise, he had 
served in Cooperative Promotion Office at Zeway Dugda 

district of Oromia regional state.

Obbo Teshitie has been serving as a member of BoDs of 
CBO for the second term since January 2010. He held B.Sc. 
in Rural Development and Agricultural Extension (Haramaya 

University), and Diploma in General Agriculture (Hawassa 
College of Agriculture). He currently is the General Manager 

of Galema Farmers Cooperative Union. Likewise, he had 
served in Cooperative Promotion Office at Zeway Dugda 
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Board sub-committees
The Board carries out its critical function 
through its standing committees, each of 
which has a Term of Reference that clearly 
defined its purpose, membership, duties and 
responsibilities, frequency of meetings, and 
reporting. These committees assist in ensuring 
that proper policies, strategies, internal 
controls, and organizational structure are in 

place to achieve the bank’s objectives and 
obligations to its stakeholders. The Board’s four 
standing sub-committees are strategy, budget, 
and plan sub-committee, loan approval sub-
committee, audit sub-committee, and loan 
review and risk management sub-committee. 
The composition and purpose of the committees 
are setout below:

Committee Purpose Composition

1. Strategy, Budget, 
and Plan

Entrusted with the overall purpose of 
the bank’s strategic issues and over-
sights, decisions and approvals.

•  Adde Adanech Abiebie 
(Chair Person)

•  Obbo Taddese Meskela 
(Member)

•  Obbo Belachew Hurissa 
(Member)

2. Loan Approval

Review loan proposals that need ap-
proval, rescheduling, foreclosure and 
other decisions above the discretion-
ary limits of the credit approval team 
at the Executive Management’s level.

•  Abera Deressa (PhD) (Chair 
Person)

•  Obbo Tilahun Tadesse 
(Member)

•  Obbo Dejene Hirpha 
(Member)

3. Audit

Oversee and monitor the bank’s 
financial reporting process on behalf 
of the board and report to the board 
about the integrity of the financial 
statements, auditing process, and 
related matters.

•  Adde Serkalem Assefa 
(Chair Person)

•  Obbo Beker Shale (Member)

•  Obbo Teshite Gemeda 
(Member)

4. Loan Review and 
Risk Management

Itemize basic ways to review loans 
extended to clients. It also set uniform 
loan review practice in the bank with 
a view to exercise prudent, workable 
and efficient loan review activities. 
Likewise, it provides proper reports 
and advise to ensure that bank-wide 
risk and compliance issues are prop-
erly managed in accordance with the 
law of the land and NBE directives.

•  Obbo Belachew Hurissa 
(Chairman)

•  Mulugeta Debebe (PhD) 
(Member)

•  Obbo Dagnachew Shiferaw 
(Member)
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The Board Secretary
Obbo Tafesse Fana is serving as the Secretary of 
board of directors of Cooperative Bank of Oromia 
since July 2012. The Secretary has the primary duty 
of assisting the Board and Management in developing 
and implementing good corporate governance 
standards. The Secretary ensures that there is timely 
and appropriate information dissemination to the 
Board. 

Risk and Compliance
An independent risk and Compliance 
Management Process accountable to the 
BoDs continues to lead the Bank’s work on 
risk identification, measuring, monitoring, 
controlling, and mitigation. In the just 
completed fiscal year, the process successfully 
received approval from the National Bank 
of Ethiopia of its Risk Management Program, 
a comprehensive action plan that guides all 
bank activities to mitigate risk components 
including credit risk, liquidity risk, market 
risk, operational risk, compliance risk, IT risk, 
reputation risk, strategic risk, and systematic 
risk. Regular quarterly assessments undertaken 
in past year include detailed case-by-case 
loan files and credit portfolios risks reviews, 
asset-liabilities risks exposures reviews, 
operational risks exposure review, compliance 
risk exposures review, and others. The task 
of regularly identifying and mitigating risks 
continues to be supported by the Executive 
Management Committee, Senior Management 
level Asset-Liability Management Committee 
(ALCo) as well as by the BoDs’ Loan Review  
and Risk management Committee.

Internal Audit
Internal audit is an independent, objective 
assurance and consulting activity designed to 
add value and improve the bank’s operations. 
It helps the bank to accomplish its objectives by 
bringing a systematic, disciplined approach 
to evaluate and improve the effectiveness of 
control and governance processes by auditing 
the overall business practices and various 
organs of the bank. Inspections conducted 
at regular intervals and the reports are 
placed to Audit Committee of BoDs. The Audit 
Committee reviews the reports and ensures 
that corrective steps are taken to rectify the 
lapses/ irregularities pointed out.
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Wondimagegnehu Negera
President 
Responsible for all aspects of a bank’s operations which 
includes developing and implementing high-level strategies, 
making major corporate decisions, and acting as the main 
point of communication between the BoDs and the corporate 
operations.

Abbebe Tilahun
Vice President, Resources and Services Management

Advises the president on key corporate issues, ensures 
proper management of overall resources and services 

of the bank, ensures the proper integration of the 
bank’s internal capabilities to that of core processes.

Responsible for all aspects of a bank’s operations which 
includes developing and implementing high-level strategies, 
making major corporate decisions, and acting as the main 
point of communication between the BoDs and the corporate 

Vice President, Resources 
Advises the president on key corporate issues, ensures 
proper management of overall resources and services 

of the bank, ensures the proper integration of the 
bank’s internal capabilities to that of core processes.

EXECUTIVE MANAGEMENT

Alemu Reba 
Vice President, Core Services and Relationship Management 
(now retired)
Oversees and ensures the overall effectiveness of the 
core processes and manage customer relationships in 
utilizing services of the bank.

, Core Services and Relationship Management
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Belete Wakbeka
A/Director, Credit Relationship Management

Oversees existence of high quality customer 
service activities, develop strategies that are 
intended to keep the bank’s lending portfolio 

within the realm of its goals, and ensures smooth 
and lasting customers’ relationship to meet and 

exceed established goals.

Lamessa Waltajji
Director, Credit Appraisal and Portfolio Management
Ensures effective credit appraisal system, 
manages credit portfolio to a proper mix of loan 
concentrations, and provide strategic direction for 
the credit risk management.

Director, Credit Appraisal and Portfolio Management

manages credit portfolio to a proper mix of loan 
concentrations, and provide strategic direction for 

Assefa Zewdu, 
Director, Trade Services
Supervises the management of bank’s foreign 
currencies, ensure proper management of the 
international trade services of the bank, ensure 
that all state and respective rules are followed, 
and efficient services are rendered to clients.
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Gizaw Hailu
Director, Customer Accounts and Branch 

Coordination
Oversees and ensures proper design and 

implementation of service delivery outlets via 
creating operations strategy, and maintaining 

efficient integration of the process with other core 
processes.

efficient integration of the process with other core 

Addis Assefa
Director, Information Systems
Directs the overall activities of information systems 
by acquiring and adapting relevant technologies 
and systems that support bank’s goals and enable to 
achieve business excellence.

Directs the overall activities of information systems 
by acquiring and adapting relevant technologies 
and systems that support bank’s goals and enable to 

Damessa Urgessa
Director, Research and Corporate Communications
Direct and coordinate all research and development 
programs, and corporate communication activities of 
the bank so as to enhance effectiveness of research 
outputs to user organs, build image of the bank, and 
rightly communicate features and products of the 
bank.
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Yadeta Ayana
Manager, Human Resource Fulfillment

Oversees all human resource functions of the 
bank. Responsible for providing leadership, and 
establishing and implementing human resources 

strategy to go along with overall business strategies 
and objectives.

Muktar Alyi
Director, Finance

Responsible for overseeing the financial 
activities of the bank including its capital 

structure, accounting functions, investments and 
how the bank manages its income and expenses.

Kisi Guyo
Director, Internal Audit
Assure efficiency and effectiveness of the 
internal system; and gauge organizational and 
professional ethical standards set on the internal 
audit charter and code of conduct.
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Gemeda Mi’essa
Chief  Risk and Compliance Mgt Officer

Ensure proactive and effective corporate risk 
and compliance management of the Bank by 

facilitating and enabling the BoDs’ risk oversight. 

Likko Tolesa
Chief  Strategy and Change Mgt Officer
Ensure the alignment of each business strategy to 
corporate strategy of the bank; and spearheads 
strategy formulation, implementation, and 
monitoring of the bank.

Abera Terefe
Legal Advisor 
Provides legal advice/opinion to organs, 
analyze and draft key legal documents, 
and handles legal matters.

Sura Saketa
Director, Procurement and Facilities 

ManagementEnsures the proper channeling of 
material resources and services to business processes 

of the bank through proper implementation of 
established strategies and policies.
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CORPORATE SOCIAL RESPONSIBILITY
Besides our dedication to serve the society 
by providing full-fledged banking services, 
the bank persistently discharges its social 
responsibilities for a better life within the 
communities. Our bank believes that being 
socially responsible is behaving ethically 
and with sensitivity toward social, cultural, 
economic, and environmental issues. 
Accordingly, we continued to promote social 
responsibility through sustainable practices. 
Thus, we delivered value on every front to our 
customers, our people, and communities. 

Our bank uses different approaches as 
corporate entity, to accomplish its social 
responsibility, and donation is one of it. In 
the FY 2012/13 we were involved in various 
social aspects via donations and sponsorships 
to sectors like public health, education, 
community development, environmental 
protection efforts, natural disasters, and other 
humanitarian endeavors. In this preceding FY, 
our bank participated in the various social 
activities like funding medication expense, 
sponsorship to socio-cultural novels, and funds 
made to self-help groups participating on 
community development. 

CBO participated on community development 
by collaborating with Oromia Development 
Association (ODA), which is contributing to 
sustainable development, focusing primarily 
on the rural community, through construction of 
basic infrastructure, provision of social services 
such as education, health, water, preserving 
and maintaining the ecological balance. 
CBO supported the association on fund 
raising program having targeted to construct 
boarding schools. 

Likewise, CBO had also been involved in 
environmental protection issues by working 
together with an indigenous non-profit 
and non-governmental organization like 
Association for Development and Biodiversity 
Conservation, which is working overall the 
country. The bank sponsored the forum 

organized by this association with the motto of 
“conservation for a better quality environment 
through participation!’’ evolved out on 
the humanitarian initiatives, dedicated for 
development, biodiversity, conversation and 
mitigation of climate change. 

Our bank also participated in supporting 
humanitarian endeavors. It thus supported 
‘Nehemiah Autism Center’, which is serving 
autistic children to reach their full potential. It 
too had backed ‘Macedonians Humanitarian 
Association’ that works in supporting elderly 
people and people with disabilities by 
providing them with shelter, clothing, food, and 
other basic services. More generally, the bank 
participates in the development endeavor of 
the country via various mechanisms. At CBO, 
therefore, socially responsible approach is at 
the heart of what we do.

ODA Boarding School 

Rally on Autism

Members of Macedonians Humanitarian Association
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HUMAN CAPITAL
The bank believes that its human capital is the 
corner stone for its successive growth. Within a 
year under review, the bank has shown growth 
in number of staff. At the end of June 30, 2013 
the bank had 1,427 employees exhibiting 
24.5% increment year-on-year. Attracting 
top talent remained one of key drivers of 
the human resources agenda and significant 
progress has been made in attracting and 
promoting more talent to the bank. 

The bank’s gender distribution has remained 
steady with 76% male and 24% female 
employees at the end of the financial year. The 
bank’s workforce by occupational category 
seems like:

 

Learning and Development
CBO is committed to promoting a learning 
culture which enables employees to develop 
and grow to reach their full potential. One of 
the strengths of our bank is the opportunity 
provided for continuous learning and 
development. Employees are adequately 
trained across all levels and functions to 
acquire the skills and industry insight they 
need to become competent professionals. 

Table 1: Training sessions conducted in FY 2012/13

Quarter Area
Quarter I IT risk management; Procurement 

and Supplies; Need Assessment; 
Strategic Management

Quarter II Agriculture Sector Transformation; 
Compliance; Foreign Trade; Risk 
Based Internal Audit

Quarter III International Banking Operation; 
Loan Processing; Internal Audit; 
Change Management; Anti-money 
Laundering Policy; Management 
Development

Quarter IV Customer Accounts and Transac-
tion Service; Basic Monetary 
Policy; Marketing and Customer 
Relationship

IBM in collaboration with Tricontinenetal 
has rendered training to our IS staff 
which basically dealt with IT technologies, 
particularly on power system technologies 
for servers and storage. Training and ToT 
(Training of Trainers) had also been rendered 
by Rabobank, Netherlands based one of the 
World’s most leading financial institution, to our 
Credit operators, and Researchers on ‘value 
chain financing’, and Business Development 
Services respectively. Executive Management 
members, branch managers, team leaders, 
and some key experts had also been trained 
on ‘Management Development’ by Thabo 
Mosalla (PhD), from UNISA.
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Table 2: Outstanding Loan by Type, and its growth

Description
Balances (in Millions of ETB) Growth

June 2013 June 2012
Amount (Millions 

of ETB)
%

APTL 25.21 28.37 (3.16) (11.14)
DTS 1,455.21 1,157.12 298.09 25.76 
Manufacturing 29.59 26.71 2.88 10.78 
Foreign Trade 367.13 132.62 234.51 176.83 
Building & Construction 17.52 9.77 7.75 79.32 
Merchandize 18.70 2.94 15.76 536.05 
Staff Loan 36.84 22.87 13.97 61.08 
Others 165.8 3.11 162.69 5,231.19
Total 2,116.0 1,383.51 735.65   53.96

Within the year under review, CBO continued 
to support the economy by funding the national 
priority sectors. Enormous sum of fund has 
been injected to important sectors like: 

 agro-processing’s, 
 flour factories, 
 mineral water, 
 dyeing factory, 
 steel sheet factory, 
 pharmaceuticals, 
 mining, 
 fuel stations, 
 international trade, and 
 project related activities.

Alongside this, the bank has a distinguishing 
attribute of supporting cooperative societies 
rendering an array of services very closely 
to the society at grass root level. Cooperative 
sector has thus benefited from finances 
injected by the bank within the year under 
review. Some of sampled cooperatives who 
are working with the bank and their brief bio 
are summarized here-below:

CREDIT MANAGEMENT
Once realizing the need for quicker turnaround 
in terms of customer demand, prompt decision 
making, and risk factors, the bank restructured 
its Credit Management with two separate 
wings ‘Customer Relationship Management’ 
and ‘Appraisal and Portfolio Management.’ 
With this, the bank has seen improved credit 
management and well-organized processing. 
The total outstanding loan balance of the bank 
as at 30th June, 2013 has reached about ETB 

2.12 billion compared to ETB 1.38 billion at the 
end of 30th June, 2012 (53.17% increment). 
Sector specific, domestic trade & services 
took the largest portion of 68.77%, followed 
by foreign trade with a share of 17.35%. 
Additionally, the Non Performing Loans (NPLs) 
ratio of the bank stood within acceptable 
range as NPL to Total Asset (0.75), and NPL to 
Total Loan (2.56) depicts the same. 



 

COOPERATIVE BANK OF OROMIA (S.C.)     

ANNUAL REPORT   2012/1324

Ambo Farmers Cooperative Union
 Established in October 1998 by five primary 

cooperatives consisting a total members of 
1,975 from 14 districts of West Shawa Zone 
with an initial capital of ETB 70,000.

 The union has been rendering different 
services that are vital for strengthening 
the primary cooperatives and assisting the 
farming community in many aspects. Some 
of the activities that have been undertaken 
by the union includes:

• Importing and supplying Agricultural inputs 
• Exporting Agricultural products
• Agro processing
• Dissemination of market information
• Providing training to members
• Promoting Environmental protection
• Providing consumer goods 
• Providing credit & storage facilities for 

the input as well as for the output

 Currently, the union has 71 member primary 
cooperatives and 62,383 members. It has 
a total capital of ETB 56.01 million and an 
asset of ETB 618.29 million. Cooperative 
Bank of Oromia (S.C.) is among a hub 
supporter of this union in its day-to-day 
business.

Ambo FCU Agro procesing plant

Bacho Waliso Farmers Cooperative 
Union

 Established in July 2000 with a total 
capital of ETB 140,000 by 10 primary 
cooperatives, 11,599 member households, 
and 58,098 household members. It’s 
located in Bacho district, South West Shawa 
Zone of Oromia Regional State. 

 The activities/services rendered by the 
cooperative union, inter alia, includes:

• Supply of Agricultural inputs
• Transportation services to member 

cooperatives and others
• Provide market information for member 

cooperatives
• Credit facilities for members
• Supply of consumer goods
• Provision of improved cattle breeds and 

animal feeds
• Supply of water pumps
• Conducting auditing, and render capacity 

building for member cooperatives
• Warehouse services and rent of meeting 

hall
• Production and distribution of PP bag 

and mat 

 Currently, the union has a total capital of 
ETB 49.48 million including fixed investments 
on the factory, warehouses, trucks, and 
others. A total member of the Union has 
reached 55 primary cooperatives having 
58,712 members, and 237,926 household 
members. Cooperative Bank of Oromia 
(S.C.) is the strongest devotee, and key 
actor for continued existence and growth 
of this union.
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Bacho Waliso FCU pp bag & Mat factory

Badhadhina Rabi Minning 
Cooperative Union

 Established in April 2008 in Sabata Hawas 
District, South West Shawa Zone of Oromia 
Regional State by 25 primary cooperatives 
to partake in the mining sector.

 Currently it has commenced production 
of construction bricks which is highly 
demanded in the market. It has 30 member 
cooperatives from seven districts namely 
Sabbata Hawas, Qarsa Mallima, Soddo 
Dachi, Ilu, Waliso, Wanci, and Goro; and 
manages a total capital of around ETB 5.5 
million. The Cooperative bank of Oromia 
is the sponsor of the industry and main 
supporter of a business of this cooperative 
society.

Badhadhina Rabi Minning CU bricks factory

Biftu Batu Rural SACCO Union
 Established in May 2008 in Adami Tullu 

Jiddo Kombolcha district, East Shawa Zone 
of Oromia Regional State with a total 
capital of ETB 160,000 and 27 member 
cooperatives having 2,622 members. As 
the union is established with prominence 
to capacitate females, all except one 
member are female. It intends at benefiting 
women in the vicinity who aim to grow their 
businesses and create prosperity for their 
families.

 The Union basically renders saving and 
credit services to member cooperatives with 
a soft marginal interest to member primary 
cooperatives which in-turn lend out to 
individual members. Since its establishment, 
this cooperative has supported and held a 
pivotal role in transforming the life of its 
members which mostly were economically 
underprivileged. Since its establishment, 
the cooperative had disbursed a total loan 
of more than ETB 13.41 million, 85.75% 
of which were sourced from Cooperative 
Bank of Oromia. The beneficiaries practice 
retail commercial and agricultural activities 
like cereal trade, retailing, restaurant, 
irrigation, shoat (sheep and goat) trade, 
and others. At the moment, it has 39 
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primary cooperatives and 5,080 individual 
household members out of which 99.86% 
are female. We hope that such ends often 
helps to alleviate poverty via giving them 
an opportunity to operate small enterprises 
at profit orientation. 

Beneficiaries of the Union 

Maqi Batu Fruits &Vegetables 
Growers Cooperative Union

 Established in May 2002 in Oromia Regional 
State, East Shawa Zone, Dugda district Maqi 
town. During its establishment the union had 
12 member primary cooperatives with 527 
members from Dugda, and Adami Tullu 
districts. The union began work on 400.6 
hectare irrigable land with initial capital of 
ETB 592,084.

 The services rendered by the cooperative, 
inter alia, includes:
• Provision of motor pumps; supply of 

improved seeds, improved agricultural 
technologies, fertilizers, weedcide & 
insecticide chemicals 

• Delivery of transportation and 
machinery services 

• Delivering market information and 
linkage of local and foreign market to 
members

• Capacity building through workshops 
and training to the union members, and 
non-members 

• Warehouse service to the members
• Support on auditing services rendered 

to primary cooperatives 
• Facilitate credit services to member 

cooperatives
• Fuel station and hotel services

 Recently, the cooperative union has members 
of 141 primary cooperatives with 7,994 
individual members and 53,154 household 
members, from five districts viz. Adami 
Tullu, Dugda, Bora, Zway Dugda & Adama 
with a total capital of ETB 45 million. CBO 
is the strong partner and sponsor of the 
union through provision of credit facilities, 
technical support, and training.

Maize farm of Maqi Batu Union

Fuel station owned by Maqi Batu Union

Oromia Coffee Farmers Cooperative 
Union

 Established in June, 1999 by 34 cooperatives 
with 22,691 farmers. Members of Oromia 
Coffee Farmers Cooperative Union are the 
growers, processors, and suppliers of high 
quality, organic Arabica coffee for the 
direct export.

  Today there are 217 cooperatives with over 
200,000 members and ETB 161.58 million 
capital. 

 It exports traceable fair trade and organic 
certified coffees. The general objective of 
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the union is to export members’ coffee by 
passing the auction. It too promotes fair 
trade for socially and environmentally 
sustainable techniques and long-term 
relationships between producers, traders, 
and consumers. It devotedly is working to 
help small-scale coffee farmers to take 
advantage of the Fair Trade coffee market. 

 The Union now has a cupping lab for 
quality control located at its office and 
has massive central facility for technical, 
financial, administrative, and also high tech 
processing facility with capacity of 5 – 7 
tones per hour. 

 Cooperative Bank of Oromia (S.C.) is one 
of the main supporters of this union in its 
day-to-day business.

Coffee picking area of OCF CU

OCFCU office complex

Raya Wakana Farmers Cooperative 
Union

 Established in March 2004 by 9 
multipurpose primary cooperatives from 2 
districts and initial capital of ETB 155,000 
in Oromia Regional state, West Arsi Zone, 

Dodola district.
 Services Provided by the Union are:

• Supply of different improved agricultural 
inputs 

• Market networking and dissemination of 
market information to members 

• Provision of loans to its members and 
transportation facilities

• Facilitate warehousing services
• Give capacity buildings through 

workshops, education, and trainings
• Support on auditing services rendered 

to member primary cooperatives
• Provide Mechanization activity 

(combiner, and harvester), seed cleaning 
machine, etc

• Contribute in adopting seed production 
technology, making better usage 
of improved seed, enhanced the 
accessibility of quality seed, and 
enhanced skill of farmers on seed 
multiplication

 Presently, the union has 61 member primary 
cooperatives from 4 districts (which are 
wheat belt area), and with a total capital 
of above ETB 13 million. The Cooperative 
bank of Oromia is the main supporter of a 
business of this cooperative society.

Combiner Harvester owned by Raya Wakana FCU

Wheat Production by Raya Wakana FCU
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Salale Dairy Farmers Cooperative 
Union

 Established in May 2001 in Oromia 
Regional State, Special Zone Surrounding 
Finfinne, Sululta District in Chancho Town 
with initial membership of 9 affiliated 
primary dairy cooperatives, and initial 
capital of ETB 39,000.

 Services rendered by the Union:
• Supplying important dairy production 

inputs for the development of dairy 
product & introducing milk producing 
farmers with the latest technologies  

• Improving the quality of dairy and dairy 
related products produced by members 
and enable them to obtain premium 
price from their products 

• Enabling members to get better price 
for their product through the introduction 
of more value addition in the dairy 
processing 

• Providing education and training for 
milk producing farmers for sustainable 
dairy production 

• Providing the relevant service like feed, 
AI and Vet services, to members with 
affordable price 

 Currently, affiliated member of the union 
riches 31 primary cooperatives, its daily 
milk collection ranges from 10,000 to 
12,000 liters in dry and rainy season; 
capital of the union had increased to ETB 
6.5 million. Backed by CBO, the union is on 
the process of establishing Dairy Processing 
plant with an objective of value addition 
for row milk production.

Plan of the plant

Plant under construction

By considering a cooperative identity and values, and the need of a business community suitably, 
Cooperative Bank of Oromia stood to be a hub supporter to all sectors of the economy so that it 
could play influential role in economic growth. 
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Table 3: Deposit by type, and its growth

Description
Balances (in Millions of ETB) Growth

June 2013 June 2012
Amount (Millions 

of ETB)
%

Demand 2,272.42 1,346.12 926.30 68.81 
Saving 2,074.89 1,250.44 824.45 65.93 
Time 117.73 200.98 -83.25 (41.42)
Total 4,465.04 2,797.54 1,667.50 59.61 

DEPOSIT AND CUSTOMER’S ACCOUNT
Total Deposit recorded a robust growth 
year-over-year to reach ETB 4.47 billion, an 
increase of ETB 1.67 billion or 59.61% as 
compared to end of budget year 2011/12. 

The continuous increment in deposit base 
reflects strong trust and confidence of 
depositors towards the bank. 

When looking into the breakdown of deposit, 
demand deposit held lion’s share of 51% of 
total deposit where as the least share goes 
to time deposit with less than 3% of total 
deposit.

The total number of deposit accounts reached 
230,691 recording 74,292 additional 
numbers of accounts during the FY (47.5% 
addition) hence setting an average size of 
bank’s deposit to ETB 19,355 per account, 
depicting an increment of 8.21% as compared 
to previous FY.

TRADE SERVICE
Trade service continued to be a key area for 
bank’s persistent growth and profitability. 
During the fiscal year, the bank’s FC earning 
was USD 304.72 million, showing a growth 
of 119.7% from preceding FY. On the other 
hand, the total income earned from trade 
service activity sums ETB 360.50 million, 
seizing 67% of overall income of the bank 
within this FY. With regard to the structure of 
foreign currency utilization during the year, 
import LC took the lion share of 56.74%, 
followed by CAD (38.22%) and Outgoing TT 
(4.38%). 

The bank made 37  SWIFT arrangements 
with foreign banks; and at the end of FY 

the bank has a correspondence relation with 
Commerz bank, Mer Rouge (Bank Africa), 
and HSBC. Number of remittance companies 
working with our bank has reached ten, 
namely: Dahabshiil, Western Union, Xpress 
Money, Money Gram, Kaah, Bakaal, Amana 
Express, Juba Express, Taran Express, and 
Amal Express.
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BUSINESS DEVELOPMENTS
CBO, within the FY under review persisted 
its growth track and shown a concrete 
performance in the industry on key parameters. 
The following were key achievements recorded 
in the year:

 The expansion of our branch footprint by 
25 additional branches within 2012/13 
FY has contributed to improved market 
penetration and the resultant client growth.

Finfinne & Its Surrounding 

 Aqaqi
 Bole Michael
 Bomb Tera
 Furi 
 Gerji
 Laga Tafo
 Oda
 Saris

 Implemented the new policies of Credit, 
Human Resource Management, Customer 
Accounts and Transaction, Investment, 
Accounting, Facility Management, Trade 
Service, Share Management, Information 
Systems, and immense procedure manuals.

 Formed business agreements with USAID 
on guarantee fund; and with Agricultural 
Transformation Agency (ATA) on wheat 
value chain financing initiative.

 Business Process Reengineering initiative 
and Core Banking Solution implemented on 
branches and head office organs. 

 The bank has done various studies to 
implement new initiatives in an endeavor 
to create more accessibility, option, and 
convenience in the customer service. 

 Training has been rendered by the bank 
on preparation of bankable business 
plans to 16 individuals coming from nine 
Cooperatives societies from four regions 
viz. Oromia, Amhara, Tigrai, and SNNPR in 
collaboration with Rabobank, Netherlands 
based financial institution, and Agriterra, 
an agri-agency that was founded by civil 
society organizations in rural areas and the 
agricultural private sector.

Training rendered to Cooperatives

INFORMATION TECHNOLOGY
In an effort to enhance technology applications 
and allow for delivery of banking products and 
services more conveniently and effectively than 
ever before, the bank had made considerable 
progresses in preparing groundwork for 
Information systems. During this last fiscal year, 
the implementation of Core Banking Solution 
(CBS) at branches/organs persevered, data 
center preparation for CBS was completed, 
internet application demonstration for mobile 
and internet banking has been done, and 
other key activities have been performed. 

 Abomsa
 Babile 
 Boku Shanan
 Chancho
 Fiche 
 Galamso
 Gedo 
 Ginci

 Haramaya
 Hawassa
 Humera
 Kamissie
 Sabean
 Shakiso  
 Shirka
 Togo Cale 
 Tullu Bolo 

Outlying
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FINANCIAL ANALYSIS

Major Performance Indicator Jun-2013 Jun-2012 Jun-2011
1. Earning Asset
Return on assets (ROA) 3% 3% 2%
Return on equity (ROE) 34% 30% 22%
Cost/ Income(operating Exp. Ratio) 53% 53% 66%
Interest Income to TAIBA 13% 13% 12%
Interest Exp. to Total Deposit 2% 2% 2%
Non Interest Income to TAA 5% 4% 4%
Non Interest Expense to TAA 4% 3% 3%
Non Interest Income to AIBA 12.58 5.28 4.14 
2. Capital Adequacy
Equity/Asset 8% 9% 8%
Capital Adequacy(Equity/RWA) 20% 17% 0%
3. Liquidity
Loan /Deposit 43% 49% 40%
Loan /Assets 29% 37% 31%
Total loan+Gov’t sec/Total asset 39% 49% 42%
Investment in Gov Sec/Total Asset 17% 16% 9%
Liquid Asset/Total liabilities 58% 38% 54%
Liquid Asset/Total Deposit 78% 44% 61%
Liquid Asset /Total Asset 52% 34% 49%
Lia Liquidity(Large Dep/Total Liability 35% 38% 43%
4. Asset Quality
Net NPLs/ Total Loan 3% 1% 5%
Net NPLs/Total Asset 1% 0% 1%
Net NPLs/Share holder Equity 9% 3% 17%
5.Financial Structure 
Total Asset/net worth 12.03 10.74 11.87 
EBIT/Total Interest 4.84 3.36 2.59 

PROFIT/LOSS ACCOUNT
The profit of the bank recorded a tremendous 
increment in the reporting period, as it made 
an additional ETB 127 million (90.71%) to 
reach ETB 267 million. Similarly, earning per 
share (EPS) of the bank has reached ETB 52 
for an invested ETB 100, from its ETB 45 in 

the last year same period, depicting 16% 
increment. 

DIVIDEND PAYMENT
The bank declared a dividend payment of 
ETB 38 per share of ETB 100 for the Fiscal 
Year 2012/13.
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AUDITORS’
REPORT
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